
   
 
 

                           
 

USMC NMCI Enterprise Video Teleconference Conference Agenda 
             January 21-22 2004 

21 January 
 
 
0800-0900   Marine Corps Community of Interest  LtCol K. Hartenstine 
 
0900-0930   Legacy Applications    Mr. Robert Padilla 
 
0930-0945   Break 
 
0945-1045   Deployment Support Overview  Maj Robert Thien 
 
1045-1115   Acquisition Oversight (Seat Ordering) Ms. Sue Grunauer 
 
1115-1145   CAC/PKI Issues    Ms. Samantha Crowell 
 
  
 
22 January 
 
0800-0845   Lessons Learned    Mr. Bill Terrell 
 
0845-0915   Defense Messaging System (DMS)  Ms. Judy Pevarnik 
 
0915-1130   Break 
 
1130-1230   SLA/Performance Management  Maj Richard Hoffman 
 
1230-1330   Moves, Adds, Changes (MACS)  Maj Richard Hoffman 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
1.  Deployment Support Overview.  An extension of the COI Network Architecture.  What are the 
processes, procedures and rules for leaving the network and then re-entering such as when one goes on 
travel, is deployed, etc.   
 
2.  Moves, Adds, Changes.  Describes how the contract accommodates MACS, how they might be 
managed, and the costs associated with them. 
 
3.  CAC/NMCI Issues.  Discuss the purpose of the CAC/PKI card and how it will be utilized for use 
within the NMCI network. 
 
4.  Marine Corps Community of Interest.  Provides an overview of Marine Corps Community of 
Interest and how the environment is going to change.   
 
5.  NMCI Legacy Applications.  Overview of the Legacy Application transition/certification process. 
 
6.  Lessons Learned.  Describes Lessons Learned from Quantico Cutover and any precautions that may 
need to take place to reduce problems for MARFORRES. 
 
7.  Defense Messaging System (DMS).  Describe the issues relative to how DMS will be affected by 
NMCI any new processes that may need to be implemented. 
   
8.  Acquisition Oversight (Seat Ordering).  Describes the various type of seats available, their 
capabilities, procedures for ordering, and rules for using them. 
 
9.  SLA’s/Performance Management.  Brief telling the audience basic information regarding service 
level agreements and the performance management approach. 
 
10.  Invoice Processing and Budget Issues.  Provide overview of invoicing under NMCI and any 
budget issues associated in the movement of funds.    


